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When I look at the traits of successful people, I think of a
triangle or a stool with three legs. First, successful people
have meaningful relationships with their family and friends.
They really nurture those relationships. Second, they take the
selfishness and the ego out of making money and elevate
what they do to make money to a point where it’s good for
society. I call this “improving the world.” For instance, a
business owner could make sure that a part of the bottom
line goes to help those in need or create a company that puts
people to work. And third, successful people know how to
recharge their batteries. For some people that’s jogging, for
some it’s reading, for others it’s gardening; but whatever it is,
people need to take care of their own needs so they’ll be
energized in the other areas of their lives.
I think the most successful people find a very personal and
careful balance among these things. The unique characteristic
of a three-legged stool compared to a four-legged stool is that
if you pull one of the legs out, it will be out of balance and fall
over. So, I don’t consider people who just have a lot of material wealth to be successful. I try to learn from everybody I
interact with, and my triangular definition of success probably
came more from seeing people out of balance than from seeing them in balance. I call this triangle “The Equilibrium
Success Triangle.” So, if a workaholic is ignoring his family
and not taking care of himself, he might achieve short-term
success, but he won’t experience long-term success.
Of course there are times when, for a month or six
months, you need to focus on one thing, and you have to
make some sacrifices in the short-term. For example, when
people come out of college and they are trying to get their
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careers started, they often need to make sacrifices, but I think
eventually they need to find a way to bring these three parts
of their life into balance.
When I talk to young people, I often use the metaphor of
training for a marathon, which is something I know a lot
about, to illustrate how to be successful. I know I can
increase my training by 5 percent a week without injuring
myself. If my goal is to run a marathon, and the longest run
I’m capable of today is three miles, I then calculate how long
it’s going to take me to be ready and I can enter a marathon
after that date.
I think the same thing happens in life. A lot of young people coming out of college are rushing to get their careers
started, but I think they need to look at it more as a
marathon than as a sprint. I believe they need to say to themselves, “Here are the tools that I need to put in my toolbox
to be successful. I’ve got plenty of time to do it. I don’t have
to do everything today.” If they can have that perspective,
they are more likely to stay balanced and to keep each leg of
the stool on the ground.
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